NOCALL Business Meeting Minutes
Wednesday, January 9, 2008
12:15 to 12:30 p.m.
Fenwick & West, Mountain View, CA
Old Business:
1. Approval of Minutes 
2. Strategic Plan

New Business:
1. Treasurer’s Report
2. Social Events 
3. Spring Institute

4. Highlights from the NOCALL Board Cluster Reports

5. Member Comments?

Old Business
1. Approval of Minutes
Coral Henning thanked LexisNexis for the pizzas, West for the speaker and Sharon Lahey of Fenwick & West for inviting us to her firm, then called the meeting to order at 12:15. There were approximately 25 people present. A motion to approve the minutes from the September 25, 2007, business meeting was made, seconded, and approved. 
2. Strategic Plan

Coral reported on the work of the task force formed to put what we learned about strategic planning at the 2007 Spring Institute into action. The vision statement had been distributed. NOCALL items are available from Café Press (www.cafepress.com). Members of the task force -- Ellen Platt, Kelly Browne, Tina Dumas and Coral Henning -- have been meeting via conference call and are gathering language from other plans, preparing to draft a written plan for NOCALL.
New Business:

1. Treasurer’s Report

In addition to distributing copies of the treasurer’s report, Julie Horst noted that income had increased and there are now about 350 NOCALL members. NOCALL made money on the Fall Workshop, but has not yet paid the speaker. A new budget line will be added for Social Events.

2. Social Events 
Julie also announced that tickets were available for Bodies Revealed in Sacramento. She asked people with ideas for future social events to contact her (e.g., a day at the races, the croquet courts). About 20 people attended the holiday party at Georgine O’Connor’s

home. It was so successful that she offered to host another party next year. There will be a Christmas luncheon the last Thursday in January in Sacramento at the Casa de los Niños. Anyone interested in attending should contact Erin Murphy at U.C. Davis, eemurphy@ucdavis.edu, 530 752-3327. 

The screening of Soul of Justice on February 22 at Hastings College of Law, followed by a reception and tour, was also announced. It will cost approximately $10, to defray the cost of screening.

3. Spring Institute
The Spring Institute will be held in Napa on March 28th, from 8:00 to 5:00, at the Meritage Resort. A morning skills building session on Project Management will be followed by three group projects in the afternoon on competitive intelligence, “bridging the gap” to be led by Susan Nevelow-Mart, and advocacy planning to be led by Donna Williams. Lexis will sponsor lunch and West will sponsor breakfast. Plans for a social event, such as a bocci ball tournament, are not finalized but will be announced in advance. To encourage early registration, discounts on registration and hotel rooms will be offered to those who register before March 1st. 
4. Highlights from the NOCALL Board Cluster Reports
Coral summarized board member reports from the clusters:
Administration: Darcy Kirk, AALL Secretary will be the NOCALL speaker at the Spring Institute

Education: The Fall Workshop was a success. Pat Wagner may be invited back to speak again.

Membership: Mary Staats posted 40 jobs and at least five have been filled. 

Outreach: Diane Rodriguez encouraged article submissions.

Academic Relations: There will be an opening for a new chair when Amy Wright leaves that position.

Awards: Prano requests nominations for the professional recognition reward.

4. Member Comments?

Sharon Lahey noted that Cynthia Papermaster’s job had been eliminated when Gibson Dunn and Crutcher closed their San Francisco and Palo Alto libraries.

Jenny Kanji reminded NOCALL of the LexisNexis holiday parties on January 18th at the Allied Arts Center and January 17th at the Sheraton in San Francisco. 

The meeting adjourned at 12:30.

Respectfully submitted,

Mary Sexton

NOCALL Secretary










